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Request for Proposals for  
Direct Marketing Fundraising Consultants 
 
 
 
 
Project Overview 
 
The Drug Policy Alliance (DPA) is seeking a fundraising consultant, or consultants, to lead the strategy, 
execution, and analysis of its online and offline direct marketing program. The consultant(s) will have a 
special focus on growing DPA’s donor base, improving the direct marketing program’s return on investment, 
strengthening the donor pipeline, and helping to promote DPA as vibrant, passionate, and modern drug 
policy advocates and racial and social justice reformers.  
 
DPA will accept proposals from integrated fundraising consultants. DPA will also accept proposals from 
consultants that specialize in either digital programs or direct mail programs for the relevant portion of the 
scope of work.  
 
Background 
 
The war on drugs, now waged for more than 50 years, has fueled the dual crises of mass criminalization and 
drug overdose deaths that we are experiencing today. Drug possession is the most arrested offense in the 
United States, with more than 1.15 million arrests in 2020 – and at the same time, drug overdose is the 
leading cause of accidental death, with more than 100,000 lives taken in the one-year period ending April 
2021.  While nearly everyone has been affected in some way by this policy failure, the drug war’s impact, if 
not the intent, has been profoundly racist. Due to targeted policing and enforcement, Black people are 24% 
of those arrested despite making up just 13% of the U.S. population, and despite the fact that Black and white 
people use and sell drugs at similar rates.  
 
DPA is the leading organization in the U.S. promoting alternatives to the war on drugs. We envision a just 
society in which the use and regulation of drugs are grounded in science, compassion, health, and human 
rights and in which the fears, prejudices, and punitive prohibitions of today are no more. 
 
We have played a pivotal role in transforming drug policy in the U.S. We heightened the national 
conversation around the role of race in shaping drug policy and moved vital issues – like legalizing cannabis, 
ending mass incarceration, and prioritizing health and harm reduction responses to the overdose crisis – from 
the fringes of U.S. politics to the mainstream. 
 
We are ambitious risk takers and unrelenting advocates with radical imaginations, fighting to change hearts 
and minds and build a world that centers justice, communities, and dignity. We have more than 40 staff in 
New York, California, New Mexico, and Washington, DC; an annual operating budget of approximately $12 
million, 12,000 dues-paying members and more than 250,000 online subscribers. We have a solid track record 
of success at the local, state, and federal levels and consistent visibility in prominent media and policy circles. 
 
DPA has recently undergone an intensive strategic planning process to determine our mission, direction, and 
organizational priorities for the next 10 years. Beginning in 2022, DPA will begin publicly rolling out our new 
strategic plan, in conjunction with a new website and new visual identity later in the year.  
 
 
 
 



Scope of Work 
 
The Drug Policy Alliance is seeking a consultant, or consultants, to provide ongoing strategic integrated 
marketing and fundraising support, including, but not limited to the following: 
 
All Consultants 

• Develop fundraising goals and targets, budget, schedule, strategy and implementation for a 
multichannel direct marketing program. Consultants who specialize in only digital or direct mail 
should still have a proven understanding of multichannel marketing and ability to work with other 
firms on cohesive campaigns.  

• Provide reports on a to-be-determined frequency on cash flow and campaign performance, including 
data, analysis, and narratives. Data will be provided by DPA’s database (Salesforce). Consultants with 
Salesforce reporting experience and ability to directly pull data are preferred.  

• Work with DPA to determine a set of KPI that will be used to gauge program effectiveness and 
regularly assess program performance against decided KPI. 

• Consultant should also stay abreast of industry trends and best practices and make recommendations 
for new platforms, technologies, and tactics that align with DPA’s fundraising program goals as 
appropriate.  

• Advise DPA on campaign strategies that can help grow mid-level donor and sustainer programs. 
• Ability to pivot communications to reflect current events and opportunities to highlight 

intersectional work of DPA 
 

Digital and Integrated Consultants 
• Develop copy, design, and coding (as applicable) for all online and offline campaign components. 

DPA will provide the background materials. Consultants who can format emails and broadcast them 
using DPA's email service provider are preferred. DPA currently uses Acoustic, but may be switching 
to Pardot in 2022. 

• Develop digital media components and manage digital media ad campaigns to accompany cultivation 
and fundraising campaigns. Consultants able to directly post to social channels and other digital 
media platforms are preferred.  

• Develop and execute an acquisition program through list acquisition, digital ads, and other tools and 
continuously assess quality and productivity of lists, 

• Develop and administer a comprehensive search engine marketing (SEM) program. 
• Advise on targeting, segmentation, and prospect conversion 
• Develop strategy to increase renewals and advise on cultivation, stewardship, acknowledgements, and 

monthly giving.  
• Advise on online advocacy to more aggressively drive actions and generate additional revenue and 

advise on website optimizations to increase email subscription and donation conversions. 
• Develop a comprehensive plan for campaign testing. 
 

Direct Mail and Integrated Consultants 
• Develop copy and design for all offline campaign components. DPA will provide the background 

materials.  
• Supervise the printing process and lettershop activities for all materials for donor and prospect 

mailings.  
• Advise on list rentals, targeting segmentation, prospect conversion, cultivation, stewardship, and 

acknowledgements.  
• Develop a comprehensive plan for campaign testing. 

 



Preferred Qualifications 
 

• Demonstrated track record distilling complex and sensitive issues into punchy, digestible and 
engaging fundraising content.   

• Experience and facility communicating about social and racial justice is essential.  
• Experience with successful progressive political campaigns for candidates or other advocacy 

organizations. 
• Consulting firm at least partially owned or led by people of color, with a diverse team for day-to-day 

account management. 
 
Timing 
 
All proposals are due by January 31, 2022.  
Interviews for selected firms will take place between February 14 and Mach 4, 2022. 
Consultant will be selected by March 31, 2022. 
Contract to officially begin June 1, 2022, with necessary onboarding happening in advance.  
 
To Apply 
 
Please submit a proposal along with qualifications, details of experience/resumes for key players, relevant 
client list, references (including at least one former client) and work samples (including racial and social justice 
work samples) to Joe Salas, Membership Director, at jsalas@drugpolicy.org. 
  


